Governor Impact Statement – Stathern Primary School 23/24 (July 2024)

What a privilege position we hold to enact the three core functions of governance at Stathern Primary School; assuming the role of critical friend to Karen Lambert, our Headteacher, and being able to serve as stewards of the values of the school for all of the staff and stakeholder groups.

As part of our annual self-review, all governors are asked to reflect upon the difference that we make to the school; to the strategic development of the organisation, to strive for excellent school self-evaluation and improvement through support and accountability, and to the financial management to secure best-value for money.

So what impact do we make?

Looking forward - Strategy and compliance
· Annually, we work with the staff team to evolve our 3-year strategic plan. The impact is that this keeps us focused on a shared drive for making sure that the school is preparing ALL children for their futures in an ever-changing world. We know that our vision, values, and motto were developed by the whole school community so it is very rewarding to see that the values that the school promotes are experienced by staff, children and parents, as evidenced in our stakeholder surveys. This builds a positive ethos and a strong sense of team. Ofsted recognised it too! We work collaboratively towards strategic goals; constantly looking to the future.
· Along with this, we have strong compliance and auditing, ensuring external audits and reports are shared with the Board. The impact of this is that we are compliant and ensure that our children are safe, happy and that the school operates within the law.

Curriculum monitoring & understanding
· Through a termly cycle of monitoring and policy support we strive to constantly get the extra few percent to where we would like it to be. We focus upon what needs to be done next. The whole team is aspirational and pushes for excellence! This is evident in the excellence of quality of our staff and also the commitment of governors. By asking and seeking assurance that the curriculum is ambitious, this pushes the children to achieve. All of this is done through positive engagement with Karen and the staff team and the impact is that we know the curriculum, and we can continue to drive its strategic focus. We are all very clear on what are the strengths and what the team are focused upon next.

Board capability, high standards and team positivity
· Our governance structure is great and we are rigorous in what we cover and report into FGB from the work of committees and monitoring that takes place between meetings. Governors offer a lot of expertise from a diverse range of backgrounds and experiences. The impact is that we help to identify and establish procedures in many areas keeping focused on clear priorities.

· One of our main strengths is mutual support, making our time together enjoyable. Relationships are strong and robust structures are in place. This is reflective of the values of the school in our relationships as a positive and effective team.
· By listening to leaders to gain a better understanding of life in school, we have empowered and encouraged a very strong staff & senior leadership team to deliver the great results we’ve had. We challenge positively when needed, showing willingness to ask the necessary questions of the headteacher and her staff whilst remining supportive of the team at every chance. The impact of this was evident in the inspection, 
· 
‘The governing body excels and is innovative.
 They draw on their expertise, they challenge, they test new things, and there is a thoroughness in how you (we) govern’. 
Chris Stevens, HMI, November 2023.
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