Roles & Responsibilities – by name
	Name
	Committee & group membership + roles/responsibilities

	Karen Lambert (HT)
	Finance, SDC, H&S, Village Growth steering group, Academisation steering group, Wellbeing, Link (ET)

	Clare Allen (Co-opt)
	FGB Co-Chair, SDC (Ch), HT Performance (Ch), Village Growth steering group, Link (SH), Impact & Data, Academisation steering group

	Ken Bray (Co-opt)
	FGB Vice, Finance (Ch), H&S (clerk), Pay (Ch), Academisation steering group, Village Growth steering group, LA Gov, Link (DW/HL), GDPR 

	Emma Hill (Staff)
	SDC, Link (AB), website compliance

	Marcus Helps (Co-opt)
	SDC, H&S (Ch), Academisation steering group, T&D, Link (EM)

	Lisa Leathborough (Parent)
	SDC, HT Perf, Village Growth steering group (Ch), SEND Lead

	Sarah Cross (Parent)
	H&S, SG Lead, Village Growth steering group

	Dani Kozak (Parent)
	Finance, Pupil Premium (tbc), Sport Premium, Link (SM), Pay (reserve)

	David Cox (Co-opt)
	SDC, HT Perf, Link (EH) 

	Becky Hill (Co-opt)
	FGB Co-Chair, Finance (clerk), Pay, HT Perf, SG Deputy

	Graham Tranfield (Co-opt)
	SDC, 



Roles & Responsibilities – by position
	Full Governing Board:
Clare Allen (Co-Chair), Becky Hill (Co-Chair), Ken Bray (Vice, LA Gov), Karen Lambert (HT), Emma Hill (Staff), Sarah Cross (parent), Lisa Leathborough (parent), Dani Kozak (parent), Marcus Helps (Co-opted), David Cox (Co-opted), Graham Tranfield (Co-opted)
Karen Allen (clerk)


	Finance Committee:
Ken Bray (Ch), Becky Hill (clerk), Karen Lambert (HT), Dani Kozak


	School Development Committee:
Clare Allen (Ch), Marcus Helps (clerk), Karen Lambert (HT), David Cox, Emma Hill,  Graham Tranfield

	Health & Safety Committee:
Marcus Helps (Ch), Ken Bray (clerk), Karen Lambert (HT), Sarah Cross


	Head Teacher Performance Committee:
Clare Allen (Ch), David Cox, Becky Hill


	Pay Committee:
Ken Bray (Ch), Karen Allen (HT), Becky Hill


	Safeguarding
Sarah Cross (Lead), Becky Hill (Deputy)


	SEND
Lisa Leathborough 


	Steering Groups

Village Growth (suspended): Lisa Leathborough (Ch), Karen Lambert (HT), Ken Bray, Clare Allen, Sarah Cross

Academisation Steering: Clare Allen (Ch), Karen Lambert (HT), Marcus Helps, Ken Bray


	Other defined roles:

Pupil Premium – Dani Kozak (new to role – tbc)
Training & Development – Marcus Helps
Wellbeing – Karen Lambert
Sports Premium (Dani Kozak)
Website compliance – Emma Hill (new to role – tbc)
Impact & Data – Clare Allen






